Florida Department of Law Enforcement

Volunteer and Employee Criminal
History Service (VECHS) Program

Elderly

Disabled Protect our

Children

VECHS PROGRAM

Desire to implement NCPA in Florida

First legislative bill failed

Met with United Way &
diverse organizations

Identified advantages of
national checks

VECHS PROGRAM

Search for Innovative Solutions

1999 Passage of Florida VECHS

943.0542 Access to criminal history information
provided by the department to qualified entities.

January 2007
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VECHS PROGRAM

Identified obstacles to implementing:

«No standard criteria

«+No regulatory agency for all
“+Costs

«Turnaround time

«Sharing with multiple entities

<*Impact to volunteerism

January 2007

VECHS PROGRAM

WAIVER:

A qualified entity shall submit to the
department a request for screening an
employee or volunteer or person
applying to be an employee or volunteer
on a completed fingerprint card, with a
signed waiver allowing the
release of state and national
criminal history record
information to the qualified

entity.

VECHS PROGRAM

Pursuant to s. 216.262, the Florida Department of Law
Enforcement is granted authority to establish positions in
excess of the total authorized positions upon proper
request to the Administration Commission. These positions
will be established with funding from the Department’s Law
Enforcement Operating Trust Fund and will be used to
process increased workload of conducting criminal history
record checks authorized under this section, which is
unpredictable but necessary to be processed when
requested. These positions will be earmarked by the
Department and at such time as they are no longer needed
can be placed in a reserve status for future use.

VECHS
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VECHS PROGRAM POSITIONS

1999: 14 allocated; 3 positions filled

2001: Added 4 workload positions and
one fingerprint analyst

2007:

4 positions for application
processing and customer service;

*Fingerprint and result processing
absorbed with section work.

VECHS PROGRAM

How will people know the
program is available?

&) SOUTHPOINT
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FLORIDA DEPARTMENT OF
LAW ENFOR CLMENT
USER SERVICES BUREAL
Fiorca e of Checking The Backgromd
{ Peryons Who Wark
or Volunteer W

Checking The
Background

of Persons Who

Waork or Yolunteer

ith
Children, Elderly

nd
Disabled Persons

VECHS Submissions

@ Hard Card i Electronic Total Submissions

160,000

140,000

120,000
)

Fiscal Year

HOW DO WE GET STARTED?
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IMPLEMENTATION PLAN

What is a Qualified Entity?

How do we uniquely identify each Qualified Entity?

How do we differentiate between employees and
volunteers?

When can entities share criminal history
information?

WHAT IS A QUALIFIED ENTITY?

Organization which provides care or care placement
services.

v Public

v'Private
v Profit

v Not-For-Profit

“Care” — provision of care, treatment,
education, training instruction, supervision
or recreation

WHO CAN QUALIFIED ENTITITIES SCREEN?

Current and prospective employees & volunteers:

v'Who work with and/or...

have unsupervised access to children, the elderly or
the disabled.

ALL current and prospective employees & volunteers.

v'Not only those working with the vulnerable persons.
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QUALIFIED ENTITY NUMBER

Unique number used to identify each Qualified Entity.

* Used as an “ORI” for each entity.

* Used in the “OCA” field of a FP card.

The FDLE VECHS ORI is preprinted on all FP cards
distributed to VECHS entities for submissions.

QUALIFIED ENTITY NUMBER

9 character alpha-numeric identifier. =

vBegins with an “E” for employees and “V” for
volunteers.

vFollowing the “E” or “V" is a two digit county code, a
two digit legal entity code and the next unused four
digit consecutive number in that respective county.

Used for accountability, statistical, tracking and
billing purposes.

VECHS QUALIFIED ENTITY APPLICATION

orta

(;\mE VECHS QUALIFIED ENTITY AP
Voluntsar &

S —
PLICATION
e [VECHS)
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VECHS QUALIFIED ENTITY APPLICATION

Qualifying Services

LG TIVE FENTTY (b ot [ ] e Moot [ ] e rote [ ]
P check i
A"chAd" ks sry ot acour, fn“skery pemc”
amyporscn €8 e of g o sk, A "dnsbid prnca’” 'y

P p— ) [J T U e ——
e { | 1
ity
Dl | 1 1 1 |
ENTITY MSSI0N STATEMENTSUMMARY (F TYPE OF SERVICES FOUR ENTITY PROVIDES . Plaase describe the trvices your smiily providen

Mission Statement

VECHS QUALIFIED ENTITY APPLICATION

“PLEASE NOTE:  Entities that ars required to btain state and national (LEVEL 2) criminal history checks under other statutory provisions, on all
ar spacific employ , must continue to conply wi tutes and the procedures that specifically zpply to them. These entiies
must continue {0 use the fingerprnt cards specificelly provided for processing the required record checks, Requests for these equired criminal
history recard chicks may not be processed through the VECHS Pragram, pursuant to federal and Florida law.

Voluntary criminal history checks only.

VECHS USER AGREEMENT

VECHS USER AGREEMENT
Woluntesr & Emgioyes Criminal History System (VECHS)
Tor € Eristy

vrder tha N
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VECHS USER AGREEMENT

Page 1: Section I. Parties to Agreement, C

C. User i5 & public, pivate, for peofit, of not-for-pi dity operating within e State of
Florida and is authoezed 1o submil fngerpiint c2eds and review resultand erminal hisory
records as par of the scoeesang ocsss fof it cum dior piospectve emplayess
and volumeers (which dasses of persons shal be undersiond for purposes of Bis
Agreement 1o include contraciors and vendors who have o may have unsupenvised
aceass 1o the childhen, disabled of elderly persons for whom Lisar prowdes care),
pursuant o sechon 9 47 F 5. and the NOPA, and forms the legal basts for User's
a0 hestory recond mlormaon demwed from the systems of the LS
Depariment of Justoe; and

Qualified Entity

VECHS USER AGREEMENT

F the
ned i parsgraph 12 below.
nplaton of

Waiver Agreement and Statement

VECHS USER AGREEMENT

Page 3: Section Il. Service, Compliance and Processing, B.11

Criminal History Information Sharing
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VECHS USER AGREEMENT

ity reviewing the

U, P.O. Box 1289,
the FEI, regaming

recenved from th

Right to Personal Review

VECHS USER AGREEMENT

Pages 4 & 5: Section Ill. Privacy and Security, B & G

B. User shall not commingle criminal history records with other records, whether such other
records are public or not,

G

device, such as locked file cabinet in an access-controlled area, and shall take such
further ary to msure that the records are accessible only to those of its
emplo e trained in their proper use and handling and have a need to
enxarming such records, and

SBCL

Privacy and Security

VECHS USER AGREEMENT

Page 5: Section lll. Privacy and Security, F

Wser may destroy crmnal history records when they are no lenger needed  The ongnal
Waner and fonn_mus! be retamed by User for as long as the
smplyyes of volunbeer 15 working for User, or for fve years, whichever i longer. L

must be accomphshed in a way so thal the misemation cannol b= relneved, lor example, the
records may be shredded;

Criminal History Records Destruction

VECHS 9
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VECHS USER AGREEMENT

Page 6: Section V. Miscellaneous, A.1-4

User s currently operating a lawful business or other entity within the State of Flonda
with a physical address in Flonda;

2. User 15 legally authorized to operate its business of other entity
Florida;

the State of

User has complied and will continue to comply with all requirements 1o progaty operate
s business or other entity within the State of Fi and

User shall promptly nobfy FOLE wpon any change to the above, including but not imited
16 M, ress, and stalus % & business or olher enlity operating in Flonda

Operate in the State of Florida

VECHS QUALIFIED ENTITY APPLICATION & USER
AGREEMENT

Qualified Entity Application & User Agreement must be:

v'Completed and signed
v'Submitted together
v Original documents

v'Received to complete the
registration process and send out materials.

VECHS WAIVER AGREEMENT AND STATEMENT

F1onda Dopartment of Law Erdorcement
N Crianal Justico | 1 Soeicrs Dirsacey s Serviers B
| VECHS WAIVER AGREEMENT AND STATEMENT
A m Valunsesr & inal Histery Systeen (VECHS)
p g Flecord Checks
it i =
and o

VECHS
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VECHS WAIVER AGREEMENT AND STATEMENT
(NCPA REQUIREMENTS)

Entity is permitted to request a background check.

| heredy authorize (enter Name of Qualified Entity)
to submit & set of my fingerprints and this form ‘o the Florida Departmert of Law Enforcement ‘o the ourpese of
accessing and raviewing Floridz and natonal criminal history records that may oertain to me. | understand that |
would be able to receive any natonal criminal history record that may pertain to me directly from the FEI,

Affirmation the subject has not been convicted of a
crime and if so, contains a description of the crime
and its particulars.

| __hawe OR _ nawe met EBeen sesvienss of 3 enme.

H convicted, describe the crime(s) and the pa of the 352

VECHS WAIVER AGREEMENT AND STATEMENT
(NCPA REQUIREMENTS)

* Right to obtain a copy of the background check
report and perform a personal review.

¢ Entity may deny the provider unsupervised
access to a person under the entity’s care until
the completion of the background check.

deary me

uper
mé and hat |

obban a prompt & on &5
85 an employes, voluntesr, contrackr, or subcontracior

VECHS WAIVER AGREEMENT AND STATEMENT
(FLORIDA REQUIREMENTS)

* Subject must indicate if a previous request for
screening was submitted by another qualified entity.

* Subject may authorize the qualified entity to share the
background check report with another qualified entity.

Hame and Adaress of Previous Guaimied Entry) [fear f Raquest

| __nave O __navence been comvected of 3 crime

¥ GNVSEINS, GH3TION TN STIAIS] 300 T RIS ULINS ¢ T SONTICUONIS) N T SPRCE Daow

| __d0 OF _domet ¥ ¥ crminat any. 1 other g

VECHS
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NEW ENTITY INFORMATION PACKET

* A welcome letter providing the new entity with their
Qualified Entity Number.

* VECHS Waiver Agreement and Statement

* Fingerprint cards, completion directions and
submissions checklist.

¢ Standard abbreviations, terms and definitions
commonly found in a criminal history.

* Copy of the User’'s Agreement and Application.

NEW ENTITY INFORMATION PACKET

* Directory of state repositories.

* Florida Clerks of Court and their contact
information.

* Instructions for a personal review.
* Sample dissemination log for sharing of results.

* Rejected FP card procedures.

Review submission for:

v'Completion of FP card including entity number
in the OCA field.

v/ Appropriate payment is included

v'Copy of Waiver enclosed

January 2007

VECHS
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PROCESSING HARD CARD SUBMISSIONS

Submissions are prepared for processing.

v/ State results are processed and returned to the Entity
within 5 business days.

v Forward FP card to the FBI, as appropriate. Otherwise,
the processing is completed and the results are returned
to the customer.

The FBI results, or Civil Applicant Responses, are
returned to FDLE.

v These results are logged and forwarded to the Entity
within 48 hours after receipt from the FBI.

PROCESSING ELECTRONIC SUBMISSIONS

NIST fingerprint package sent from livescan device:
v'Checked to ensure complete package.
vInformation on the Qualified Entity as well as the

individual applicant and his or her fingerprints
are submitted.

v/ Appropriate payment is made by credit card.

v'Copy of Waiver is emailed or faxed to FDLE the
same day; FDLE confirms these manually.

PROCESSING ELECTRONIC SUBMISSIONS

Submissions are processed through the state system:

v/ State results are processed and held until national results
are available.

v The submission is forward to the FBI, as appropriate.
Otherwise, the processing is completed and the results
are returned to the customer.

The FBI results are returned to FDLE:

v/ Results are paired with the state results and returned to
the Entity within 2 to 3 working days of the fingerprint
submission.

VECHS

January 2007
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VECHS WEB SITE

RIDA DEPARTMENT OF

d Checks

And Emy

cder vy by

VECHS WEB SITE

. FLORIDA DEPARTMENT OF

AW ENFORCEMENT

(FOLE

TO APPLY TO PARTICIPATE IN THE VECHS PROGRAM,
¥OU WILL MEED TO COMPLETE, SIGH, AND
SUBMIT BOTH OF THE ATTACHED FORMS:

T =y

VECHS QUALIFIED ENTITY APPLICATION

and

WVECHS USER AGREEMENT

VECHS WEB SITE

And ploy g Checks
Frequently Asked Questions

Chacaing the Backgreund of Pa

1. Wt tia SEmance betwnen e fsticnal Chad Protectian
S NCP AL st e ¥ shuntesns Bt Chideen At

VECHS
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‘? SCREENING CRITERIA

* The NCPA / Florida law does not define specific
screening criteria for evaluations.

* The establishment of screening criteria is solely the
responsibility of each qualified entity.

* Chapter 435, Florida Statutes, Employment Screening

v Entities may use this Chapter as a guideline in
establishing their own screening criteria.

VECHS PRIVATE SCHOOLS

* Private schools voluntarily conduct state and
national background checks on employees and
contracted personnel through VECHS in order to
receive state scholarship funds.

* Development of a specialized VECHS Private
Schools Waiver.

v Authorizes release of criminal history information to
the Florida Department of Education.

PRIVATE SCHOOLS

FLORIDA DEPARTMENT OF

LAW ENFORCEMENT

Volunteer And Employee Criminal History System
Background Checks
Froquensly Asked Questions
FESVATE SCHOCL
CRRANAL M TORT RECCRD CHECKE | BACKGROUND CHECHS
FOR BCHOOLE RECENING SCHOLARTIEP Fusiliy
NDER THE PROVWEIONS OF

SEVATE BILL 38, CHAFTER 2004-51, LARS OF FLOMIDA

January 2007

VECHS
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VECHS CONTACT INFORMATION

Mailing Address:

Florida Department of Law Enforcement
User Services Bureau / VECHS

Post Office Box 1489

Tallahassee, FL 32302-1489

Website:
www.fdle.state.fl.us/backgroundchecks

Phone Numbers:
(850) 410-VECHS or (850) 410-8324

VECHS

January 2007
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